TED Board Report:  Representative to Representative Assembly

Annual International Convention of the Council for Exceptional Children
Baltimore, Maryland

April 5, 2005

Activities:

The following is a list of topics presented for discussion to members of the Representative Assembly accompanied by some of the comments offered (late fall, 2004 and spring, 2005):

	Financial status of CEC, including changes to be made in the dues structure

The CEC Board of Directors examined the dues structure for CEC in light of ongoing and serious financial challenges faced by the organization.  The decision was made to significantly raise dues for all members (by $9.00) as well as for student members (by $14.00, from $46 to $60) and retired members (by $34...00, from $46 to $80).  These difficult decisions relate to the cost of providing membership services and the amount of subsidy necessary from CEC to provide them.  (NOTE:  CEC financial statement and treasurer’s report are now available; if Board members wish to review, please let me know.)  

Discussion on this matter was generally negative, with most comments (but not all) coming from an RA for the Pioneers Division.  Comments called into question the fiscal status of the organization, the negative impact of the student and retired members’ dues increase, and the likelihood of losing members over this issue.

	Accomplishments related to the current CEC strategic plan and ideas for the proposed plan

The timeframe for the current CEC strategic plan has come to a close, and RA members were provided with a summary of accomplishments, proposed ideas for the new plan, and questions to guide discussion on this matter.  The amount of discussion was moderate, with comments equitably distributed across members.

Discussion addressed the importance of maintaining the organization’s core values and key goals, but it also included conversation about the enthusiastically optimistic tone of the report given the current problems in recruiting and retaining members.  Representatives called for a more honest assessment and a new strategic plan that more accurately reflects concerns of the CEC membership.

This discussion also raised issues about the viability of the RA listserv as a means for communication.  Several members expressed the need for a more user-friendly mechanism to facilitate discussion.


Diversity in special education

This discussion item concerns next steps CEC should take regarding diversity.  Questions include areas such as challenges in working with families and students from diverse backgrounds; diverse teacher preparation, recruitment, and retention; and capacity building for the field.  As of March 21, 2005, no comments have been offered by RA members on this topic.

Anticipated Actions

	The RA will meet on Friday and Saturday April 8 and 9.  Members have the opportunity to raise issues for the field and concerns from members.  Any such items related to TED should be raised at the Board meeting so that they can be added to the RA agenda.








Submitted by Marilyn Friend
March 21, 2005

